
Meeting Agenda 
 

Kindezi @ Gideons  
Date: 10/22/25 
Time: 5:00pm 

 
Public Viewing Link: meet.google.com/eza-gjnp-rkx 

 
I.​ Call to Order 
II.​ Roll Call; Establish Quorum 
III.​ Action Items  

a.​ Approval of Agenda 
b.​ Approval of Previous Minutes 
c.​ Fill Vacant Swing Seat 
d.​ Vote on Secretary  

IV.​ Discussion Items  
a.​ 2025-2030 Strategic Plan Development 
b.​ Data and Key Performance Indicators  
c.​ Review Mission and Purpose  

V.​ Information Items  
a.​ Principal’s Report 
b.​ APS Forward 2040 –Comprehensive Long-Range Facilities Plan Update 
c.​ 2030 Strategic Goals 

VI.​ Announcements  
VII.​ Public Comment (if applicable) 
VIII.​ Adjournment 
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